
All production was sold to Gazprom from the borehole.2 The Achimgaz and Achim Development joint ventures 
contributed more than 10% of Gazprom‘s gas condensate production in 2022 (ownership stakes taken into 
account), according to Rystad Energy UCube data (accessed April 5, 2023).3 Gas condensate can be further pro-
cessed into a range of fuels, including kerosene and diesel.  

Wintershall Dea is involved in three joint venture companies in Russia (Achimgaz, Achim Development and Se-
verneftegazprom). Since the January 2023 announcement to leave Russia, Wintershall Dea no longer reports any 
key 昀椀nancial or operating 昀椀gures (including production and reserves) of its Russian joint ventures.1

Wintershall Dea and Russia

Production 昀椀gures per quarter 
(in thousands of barrels of oil equivalents/day)

Share of oil and gas from Russia in total production 
Wintershall Dea 2021/2022

Q1

321

Q1

351

Q3

238

Q3

286

Q4

345

In Wintershall Dea produced 
47.8% of its total oil and gas in 
Russia with its Russian joint ventures.

2022, with 46.2% of the total 
gas and oil production, it was only 
a slightly smaller share and still 
almost half of Wintershall Dea‘s  
total production.4  
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Action with activists of Climate 
Justice Kassel, Fridays for Future 
and Extinction Rebellion in 
Kassel in May 2022

Russia withdrawal of western oil and gas companiesLengthy withdrawal from Russia:

Wintershall Dea remained in Russia with its joint 
ventures for almost a year after the Russian war 
of aggression began, and only announced its 
withdrawal from Russia in January 2023, without 
a speci昀椀c timetable.5 Withdrawal has been slow. 
In October 2023, CEO Mario Mehren reported 
that just under 40 employees were working in 
Russia compared to 100 employees at the end 
of 2022. However, the exit from the assets is 
proving di昀케cult and it is still not clear when Win-
tershall will be able to close this chapter. As part 
of the exit from Russia, Wintershall intends to 
legally separate the Russian joint ventures from 
the rest of the company by mid-2024.6

Withdrawal of various European oil and gas 
companies from Russia

Other major oil companies such as BP, Shell and 
Equinor, on the other hand, announced leaving 
the country soon after the start of the Russian 
war of aggression. In August 2022, Global Wit-
ness and Le Monde reported alleged links bet-
ween TotalEnergies’ Russian gas production 
and jet fuel for Russian bombers.7 Shortly after-
wards, TotalEnergies sold its 49 percent stake in 
the joint venture Terneftgaz to its Russian part-
ner Novatek.8

Income taxes and royalties paid in Russia in 
2022

In 2022, Wintershall Dea paid a total of 332 mil-
lion euros income tax in Russia9 and, according 
to a media report in Der Spiegel from January 
to September 2022, Wintershall Dea also paid 
more than 400 million euros in royalties in Rus-
sia.10  According to a brie昀椀ng by Oil Change Inter-
national and Global Witness, Wintershall Dea 
and Wintershall, respectively, paid $2.86 billion 
dollars in estimated direct levies to the Russian 
state from 2014, i.e. the Russian invasion of Cri-
mea,  through to 2022.11

Legal Opinion Investment guarantees:

Wintershall Dea is currently considering both le-
gal action against Russia and/or Gazprom and 
the use of direct investment guarantees from the 
German state amounting to at least €1.8 billion. 
A legal opinion commissioned by Urgewald and 
DUH, however, raises considerable doubts ab-
out the legality of disbursing the funds.12

27.2.2022*
BP announces intention 
to leave Russia.13

28.2.2022
Shell announces intention to withdraw from 
its joint ventures in Russia with Gazprom and 
related companies.14 

24.02.2022
Start of the Russian 

war of aggression

04.2022
No more Russian natural 

gas to Bulgaria and Poland

 

05.2022
No more Russian natural gas to 

Finland, Netherlands and Denmark

17.06.2022 
Only 40 percent of maximum 

capacity gas through Nord Stream 1

28.07.2022
Deliveries through Nord Stream 1 

throttled to 20%

31.8.2022 
Russia stops gas 昀氀ow 

through Nord Stream 1
 

26.9.2022 
Explosion destroys a 

Nord Stream 2 pipe and 
both pipes of Nord Stream 1.

 

1.3.2022
Exxon Mobil announces 
intention to leave Russia.16 

30.6.2022
Russia expropriates Shell‘s 
shares in Sakhalin-2.19

2.9.2022
Equinor fully 
withdraws from Russia.21

9.12.2022***
TotalEnergies: withdrawal of Novatek 
directors and discontinuation of equity 
accounting of its stake in Novatek.23 

3.3.2023
Shell withdraws from Salym joint venture with Gazprom Neft.25

As of July 2023*****
OMV has not yet sold stake in Yuzhno Russkoye and purchases gas 
from Gazprom.26 

*  BP announces plans to sell stake in Rosneft and abandon other deals with Rosneft in Russia
**  ...after Russia seizes shares in Sakhalin-1.
***  Shares in Novatek have not yet been sold and TotalEnergies continues to hold a 10% stake in Arctic LNG 2.
****  On 2.3.2022 Wintershall merely announced a non-pursuit of any additional projects in Russia, no planning of any new 
 projects, a stop to payments to Russia and a write-o昀昀 of Nord Stream 2.
***** Since March 2023, OMV no longer includes the Russian business in the annual report, the shareholding
 in Yuzhno-Rosskoye was already written o昀昀 in 2022.

Declaration of intent to leave Russia

Complete withdrawal

8.3.2022
Shell announces intention to with-
draw from all Russian hydrocarbon 
operations.17

26.8.2022 
TotalEnergies sells 
stake in Russian gas 昀椀eld 
Termokarstovoye to Novatek.20

17.10.2022** 
Exxon Mobil withdraws 
completely from Russia.22

17.1.2023**** 
Wintershall Dea announces 
withdrawal from Russia.24 

28.2.2022
Equinor announces 
intention to leave Russia.15 

3.3.2022
Eni announces intention to 
sell its share in the joint and 
equal interest with Gazprom 
in the Blue Stream gas pipe-
line. Eni had already frozen 
all existing joint ventures 
with Rosneft in 2014, after 
the annexation of Crimea.18 
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De-ethanization
Nowy Urengoi 

Processing plant
Surgut

Salavat

Gas condensate, an oil-like hydrocarbon, is 
produced by Wintershall Dea in joint ventures 
with Gazprom in the Achimov gas 昀椀elds. 
Gas condensate is transported from here 
across Russia. The gas condensate feeds a 
processing plant in Surgut, which, among 
other things, supplies a re昀椀nery in Salavat 
re昀椀nery with gas condensate. The Salavat 
re昀椀nery supplies diesel to Russian military 
suppliers.

Late last year, responding to allegations about 
Russian jet fuel, Wintershall con昀椀rmed that 
gas condensate is sent from Achimov to a Gaz-

prom subsidiary, Gazprom Pererabotka.28 Per 
a May 2022 statement from Gazprom Perera-
botka’s general director, Achimov gas conden-
sate is de-ethanised 昀椀rst in a plant near Novy 
Urengoy before being sent to be processed in 
its facility in Surgut. The director called these 

facilities “a single processing complex.”29

Once processed, gas condensate is distributed for re昀椀ning. In 2022, rail data shows that 66% of 
the gas condensate leaving Surgut by train went to a station used by a re昀椀nery in Salavat, nearly 2 
million tonnes. This in turn is almost one-third of the raw material volume that the re昀椀nery claims 
to have consumed last year. The re昀椀nery in Salavat is operated by another Gazprom subsidiary 
called Gazprom Neftekhim Salavat. The re昀椀nery in Salavat delivers diesel by rail to various
border regions near Ukraine.

Regions bordering Ukraine: Voronezh, Belgorod, Rostov, Krasnodar, Bryansk, Kursk, Adygea

Kazakhstan

Autonomous Okrug Ugra

Ukraine

Tatarstan

Region Moskau
Republik Mordwinien

Bashkortostan

An investigation exposes the connections between Wintershall’s 
Siberian gas 昀椀elds and Russia’s military supply chain.

Wintershall Dea has denied allegations that its Russian gas 昀椀elds 
are fuelling the Russian military, calling them ‘construed’. But a 
joint investigation published by Global Witness & Radio Free Europe 
on April 28th provides new evidence of supply chain links between 
the 昀椀rm’s Siberian gas 昀椀elds and the Russian military.27

Achimgaz Achim 
Development 

50%
Wintershall Dea

50%
Gazprom Dobycha 
Urengoi

25,01%
Wintershall Dea

74,99%
PAO Gazprom
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Re昀椀nery

Rail transport of diesel from the station of the 
re昀椀nery Salavat to the border regions with Ukraine

54

Russia
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Analysis of Russian government procurement 
records shows that in 2022, the Salavat re昀椀nery 
sent diesel directly to companies with a history of 
military contracts. One of the 昀椀rms which recei-
ved multiple shipments of Salavat diesel in 2022 
is based in Crimea. The 昀椀rm, which employs a 
local politician from Putin’s United Russia party, 
recently signed contracts to supply two military 
units with fuel, including a unit in the FSO, which 
is responsible for personal protection of Vladimir 
Putin. And as recently as March 2023 it signed a 
contract to supply gasoline to an ex-paramilitary 
group which played a role in the annexation of 
Crimea.  

Wintershall rejects the 昀椀ndings, and declares, 
that „most of the products marketable by Gaz-
prom Pererabotka remain in the Tyumen Oblast 
and the Khanty-Mansiysk and Yamalo-Nenets 
autonomous districts“, without addressing ques-
tions on diesel. It is impossible to determine if 
any given barrel of Salavat diesel contains Win-
tershall condensate, and Global Witness does 
not allege direct links between Wintershall’s gas 
condensate and the military. Yet data in this in-
vestigation shows that gas condensate from Sur-

gut, and therefore the Achimov deposits, makes 
up a portion of Salavat’s feedstock. Any given 
batch of diesel re昀椀ned there could have been 
produced using Wintershall’s joint ventures’ gas 
condensate.

In November 2022 and January 2023, reports 
from Der Spiegel30 & ZDF31 allege that Winters-
hall’s gas condensate was ‘possibly’ used to 
produce fuel for Russian 昀椀ghter jets involved in 
alleged war crimes in Ukraine, a claim which Win-
tershall denies.

This investigation comes as Wintershall repor-
tedly considers applying for direct investment 
guarantees of the German state worth at least 
1,8 billion Euros for the claimed “expropriation” 
of its Russian business.32 A recent legal opinion 
published by Urgewald and Deutsche Umwelthil-
fe claims that such a payment could be unlawful, 
if Wintershall contributed to attacks by Russia in 
violation of international law through the opera-
tions of its joint ventures.33 The German govern-
ment must now investigate the evidence further 
and examine legal grounds for exclusion from the 
payment of the investment guarantees.

Shipments from Salavat

Jan Apr Jul Oct Jan Apr Jul        Oct  Jan Apr  Jul       Oct Jan

2020    2021             2022       2023

40.000

30.000

20.000

10.000

Diesel 
(tonnes)

November 19: 
Salavat re昀椀nery announces that 
it has obtained permits to supply 
diesel for military use

February 24: 
Full-scale invasion begins

Footnotes collected on page 8

Just months before the war started, the Russian army approved various Salavat diesel products for mi-
litary use.34 Rail deliveries of diesel from the Salavat re昀椀nery to the border with Ukraine spiked around 
the time of the full-scale invasion, and have remained at high levels throughout the war, spiking again as 
Russia prepared its renewed o昀昀ensive in 2023. 

Gazprom Neftekhim Salavat
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A winter jacket is emblazoned with a German and a 
Russian 昀氀ag representing the Achimgaz logo.
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